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Strategic and Perspective Plan 

Preface 

Date z9/us... 

Like any other organization, VSKC Govt. PG College, Dakpathar, 
Vikasnagar, Dehradun requires high level goals with long range planning and 
strategies to accomplish the Vision and Mission of the institute. Strategic 

planning is a continuous process with, a specific focus on accomplishing short 
term and long-term goals in, the highly competitive global scenario. Perspective 
and Strategic Plan (PSP) analyse current global scenario and expected future 
scope and visualizes the direction towards which the institution should move to 
achieve its set goals' and gbjectives! 
The first part of PSP addresses vision, mission and working on bringing out a 
good quality policy along with core values. These are achieved through many 

deliberations with all the stakeholders (Management (Govt.), leadership, HODs, faculty. staff, industry, students, parents and alumni. After scanning the current global scenario, institutional goals were set up and strategies to achieve them 
are arrived at for the institution. 
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Based on Institutional Vision & Mission, the goals are drawn by holding 

brainstorming sessions with Faculty, HODs and Professors. Institutional 

strategic goals and strategies are formed with action plans. The process of 

Implementation is worked out and circulated to all the departments. Financial 

constraints and fund availability is one of important parameters of the PSP. The 

IQAC evaluates the PSP and committees to monitor the effectiveness of its 

implementation. As a good practice, inputs are takên from majority of the stake 

holders through active participation and collectiye inputs will be used to make 

constructive modifications in the PSP. The final approval of the PSP and the 

future changes (if any) is going to approved by the college administration and 

different committee. 

Institute Visiön, Mission & Quality Policy 

Vision of the Institution 

Date 

Mission of the Institution 

The yisiÍn of the, Institution is to grow and establish itself as a reputed knowledge center 

for the the holistic development of students for the up-liftment of society in general and 
weaker sections in particular. 

Increasing GER: Institution aims to fulfill the educational needs of Jaunsar Bhabar 

tribal area and OBC Moslem families residing in this region for their overall soial 
development. 
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Expanding Girl education:Increasing female education in general is a prime 

objective of the Institution. 
Maintaining Diversity of Intake :lnstitution has a commitment to maintain and 
nurture cross-cultural diversity of students in its admission policy. 
Providing Vocational Education :Providing vocational education through offering 
VOcational Degree and Diploma programmes and Skill based courses to students is a 

prime objective of the Institution. 

Affordability 

Nurturing competitiveEnvironment: The Institute strives for creatingcompetetive 
environment among students to prepare knowledge-based productive human resource for 

the Nation and for the Globe. 

Equality with Respect for Diversity 
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Centre for Himalayan Studies: Institution aspires to develop itself as a distinct 
Knowledge Resource Centre in the area of Himalayan Studies. " 

Transparency 
Indian Knowledge Traditions 

Date 

Scientific Temperament 

36/44/ 22 

Value based Education 

Core Values 

L. Curricular Aspects 

PERSPECTIVE AND STRATEGIC PLAN (PSP) FOR 2021-2026 
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As an affiliated college, the V.S.K.C Govt College is essentially a teaching unit and is 
accountable for proper planning and implementation of the curriculum offered by the 

affiliating university. To ensure this, the following measures are to be taken, 

Date .3/..4/ 

Active participation of faculty members in curriculum designing and development 
process of affiliating University by becoming BOS members/CCS members of 
respective subjects. 

Initiating skill based vocational courses.i 

Effectively communicating the curriculum design and faculty development by 
organizing subject / syllabus related workshops in which academicians and subject 
experts from other institutions and universities are invited as resource persons. 
Offering additional add-on courses (Enrichment course) to enrich the students in 
various domains. 

II. Teaching Learning and evaluation process 

Introducing a mechanism to obtain feedback on curriculum, its scientific as well as 
systematic analysis/interpretation and communicating the feedback to the affiliating 
university for suitable modificatioÍn of curriculum. 

The teaching-learning system of the college aims to serve the students of different 
backgrounds and abilities, through effective teaching-learning experiences. A good number 
of initiatiyes are taken to attain this. 

A well-defined, transparent admission process based on merit coupled with reservation 
policy of the Government of Uttarakhand. 



o: 

Veer Shaheed Kesari Chand Rajkiya Santkottar Mahavidyalaya, Dakpathar (Vikasnagar) Dehradun-248125 

Letter No. 

Wide publicity of merit-based admission process in the college web site, newspapers, 

prospectus and also by placing signboards at the main entrance of the college. 
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Display of category-wise merit list (as per norms of Government) of selected candidates 

for admission in the college noticeboard as well as college websites. 

knowledge, attitude and skill. 

The PO, PSO and COs are communicated to all faculty and the students. 

Carried out of 'Diagnostics test' in the first semester to evaluate the learning ability of 

the newly admitted students. The analysis helps the faculty to prepare str 

different needs of the learners and to bring them on common platform. 

Supporting the advanced learners and concentrateon 

Mentoring system for the students. 

Date.IeA.2e2. 

Ensuring intensive use of ICT in teaching-learning process 

Organising classes by eminent visiting professors. 

strategies to meet 

enhancing aspects like 

Supporting proper infrastructural facilities for differently abled students (Divyangjan) 

students. 

Encouraging the participation by organising seminar, quiz, debate, group discussion, 

poster completion, model competition, etc. 

Organising students' visit prögramme to various reputed HEls/industry/laboratories. 

Encouraging ing co-curricular activities to help creativity and leadership quality among the 

students. 

IILResearch, Innovations and Extension 

In order tol further enhance the quality of research and extension, the college plans to take 

the following measures: 

Conduct regular meetings of the Research Cell to identify the research potential, 

promote the research and prepare the research proposals. 
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Establish separate research labs for various subjects of science. 

Date .Z44.Rz.. 

Make continuous efforts to obtain research grants from funding agencies such as Govt. 

of Utarakhand, UGC, DST, DBT, ICSSR, ICHR, INSA, etc to undertake major/ minor 

project 

Encourage faculty to take up inter-disciplinary, collaborative and participatory research. 

Promote publication of faculties in indexed research journals. 

Encourage faculty to conduct research-based community development programmes. 

Motivate faculty to apply for Patents. 

Promote participation in national /international conferences / seminars / workshops / 

symposium. 

Provide academic infrastructure such as instruments, laboratories, ICT facility, Library, 

INFLIBNET and other requirements, as per needs for carrying out research activity. 

Depute the faculty members for attending research seminars /workshops and training. 

Promote participation of staff members in FDPs like refreshers, orientation and short 

term cOurses. 

Appreciate and recognize the teachers on successful completion of research projects, 

research degree prográmmes and research publications. 

Provide exposure to students in various research areas where they be guided to handle 

research projects hcpendently. 
Arranges classes on Research Methodology for students to help them in writing project 

reports/ dissertations. 

Set up educational linkages in terms of more MoU with premier institutions. 

Set up Linkages with other UG colleges in terms of faculty/student exchange. 

Establish Organic linkages with the neighbouring secondary and higher secondary 

schools to take few classes by faculty and students of the college Strengthen NSS and 

NCC units of the college. 
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Organise awareness programmes on health, hygiene and sanitation, environment, 

cleanliness campaign and other social issues at neighbouring villages. 
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IV.Infrastructure and Learning Resources 

Adequate use of the available facilities in the college is essential to maintain the quality of 

academic and other programmes in the campus. The college has to expand the facilities to 

meet the future requirement. The college is expected to 

Make adequate average area of infrastructure available per student. 

Ensure optimum utilization of available infrastructure and learning resources. 

Ensure proper maintenance of infrastructure and learning resources. 

Date..2)2422.. 

Initiate concerted efforts to obtain grants for infrastructure development. 

Take proper steps for enhancement of sports facilities by establishing indoor stadium, 

gymnasium, yoga centre etc. 

Provide more ICT enabled classrooms. 

Take proper steps for, enhancement of Cultural facilities by establishing Cultural 

reportary, purchase of cultural and Music instruments, arrangement of trainers etc. 

Set up Video Conference classroom to provide the exposure to faculty and students of 

the college through lecture of Resóurcepersons of national / international repute. 

staff. 

oa more, interactive website for dissemination of information. 

De, hratories as per Upgrade the need. 

Establish Language Laboratory. 

Establishment of well-equipped auditorium hall with modern audio visual facilities. 

Construct/renovate adequate number of toilet blocks for students (boys and girls) and 

Construct well-furnished Conference room. 
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of solar panels. 

lake proper measures to reduce the electricity bill by use of LED bulbs and installation 

Provide well secured firefighting facilities in strategic places. 

Make complete automation of Library services. 
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Procure more computers and provide computers in the laboratories, offices, Library, 

research centre and departments with LAN. 

Established the Ethnohistorical Himalayan cultural! 

Procure more books, journals, e-journals, periodicals, reference books in the central 

library. "Frequent update of IT facilities 

separately. 

Date 

An Up-to-date Central Library with Separate Reading Space and Reference Section. 

Purchase of contemporary books, E-granthalaya, Quality E-books & E-Journals. 

Fully Furnished Computer Lab with 'server facility for Research & other Purposes. 

Construction of Admin Block and P.G.Blocks for Arts, Science and Commerce 

Establishing at least 02, Smart Classrooms in each academic Block. 

Establishment of Fully Furnished Modern Labs for Practical subjects. 

Establishment of language laboratory for improving communication skills. 

Development of Playground for outdoor games. 
A modern Auditorium with sitting capacity of 300 persons for Performances & Seminars. 

Moving completely towards solar energy 

Developing a calm, quiet and meditative campus environment rich with flora and fauna. 

V.Student Support and Progression 
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Strengthen mentoring for students. 

To facilitate the overall development and progression of the students, the college provides 

necessary assistance to the students for meaningful experiences of learning, progression to 

higher education and gainful employment. The following measures are to be taken, 

Counselling facility for students. 

Organising programme on career counselling and soft skill development. 

Organise Health checkup canps for college students from time to time. 

Strengthen the remedial programs. 

Organize health checkup of the students with special emphasis on girl students. 

Strengthen the Career Counselling and Placement c�ll. 

Organise hands on training for science students. 
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Special infrastructural facilities for specially challenged (Dibyangan) students. 

Provide financial assistance to economically chalenged students. 

Organise workshops on various co-curricular activities. 

Date 

Update the students about scholarships and freeships provided by GOI. 

Explore the possibilities of establishing a registered Alumni association. 

Tap the potential of the alumni for mentoring and career counselling. 

Nernonition to the bright students. 
Adopt measures to give.due 

Provide easy 

acobntral library. books, internet in the 

VI.Governance, Leadership and Management 

to various daily newspapers, periodicals, journals, e-journals, e 

The vision and mission of the institution are translated into reality through efficient 

leadership and governance. Keeping this in mind the college propose 

Strengthen the teaching-learning process by engaging eminent educationists from other 

educational institutions and NGOs. 
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Identify and set quality benchmarks and ensure attainment of the same. 

Digitization of academic and administrative activities. 
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UGC and Govt. for smooth and efficient functioning. 
Strengthen networking between/amongst different institutions like, affiliating university, 

Maintain the institutional ethos and professional climate so as to sustain cordial 

relationships amongst stakeholders. 

Date.34/2.422.R. 

Encourage the faculty for professional enhancement (research, publications etc). 

Encourages the faculty for attending courses under Faculty Development Programme 

(Orientation Programme, Refresher Course, Short Term Course, etc) organised by 

various UGC-HRDC and also organises varioús such programmes in collaboration with 

national level institutions. 

Arrange periodic quality audits, like Academic & administrative audit, Energy audit, 

Green audit etc of the college. 

Participation in NIRF, AISHE and other re
ognized Platforms. 

Enhance stakeholder relationships by, involving them in feedback for continuous 

improvement. 

Preparation of annual college budget. 

Strengthen the self-appraisal system, of teachers by regularly recording the API score of 

each teacher by the ènd of the açademic year, which will enable them to realize their 

academic ständard and'engage' them in various activities to excel in their academic 

performance. 

. Promote decentralized administrative mechanism with accountability. 

Promote participatory functioning in the institution involving all staff members. 

Uphold efficient Students' Council, Students' Grievance Cell, Anti Ragging Committee. 
Anti sexual committee etc having wide representation of staff and students in decision 

making. 
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" Introduce a mechanism to obtain feedback from students, parents, alumni and its 

scientific, systematic analysis and interpretation. 

and to disseminate the same by conducting various programmes. 

Prepare institutional code of conduct for students, teachers, administrators and other staff 

Installation of CCTV cameras at the vital locations of the campus. 

measures are 

VIIInstitutional Values and Best Practices 

The college has to be alert about the emerging challenges and issues of the country and is 

accountable towards development in the larger contexts. Various programmes and activities 

reflect the role of the college in important issues such as gender equity, environmental 

consciousness, sustainability, inclusiveness and professional ethics, etc. Few of such 

Ensure the promotion of gender equity by i 

Developing a precious Medicinal'Plants Garden. 
" Conservation of Natural resources. 

initin 

scribes for examination for Divyangan. 

Offer 
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" Provide the related(infrästructure, like Day care center, safe girls' common room, etc 

Organise gender audit, women safety audit etc. 

Provide physical facilities, namely, Ramp, Software facilities (e.g Braille), rest rooms, 

ofe sDeeial skill development courses for Divyangan. 
Ensure clean, hygienic and eco-friendly campus. 

Date 

various activities. 

Minimum use (of paper in administrative activities. 

lights and solar power plants. 

Energy conservation by reducing electricity consumption through installation of LED 

Undertake scientific methods for waste management. 
Take initiative in conducting regular green audit, energy audit, fire audit, etc. 
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